ScHooL IMPROVEMENT PLAN OVERVIEW 2019-20

1. THE QUALITY OF EDUCATION

1:1 Develop the role of subject leaders to effectively monitor and evaluate the quality of the intent,
implementation and impact of their subjects with a particular focus on maths, science and geography.

1:2 Strengthen and develop teaching strategies that pay attention to pupil’s metacognition, memory &
retention, flexibility and depth of knowledge and skills.

1:3 Raise standards of attainment (particularly at GD) and improve progress rates in Reading through a
consistent approach; promoting and embedding a life-long love of reading.

1:4 Raise standards of attainment (particularly at GD) and improve progress rates in Maths through embedding
the principles of teaching for mastery.

2. BEHAVIOUR & ATTITUDES

2:1 Promote outstanding behaviour and attitudes across all aspects of school life.

2:2 Promote high attendance for all pupils.

3. PERSONAL DEVELOPMENT

3:1 Further embed & strengthen SMSC agenda through our ‘Escomb Curriculum Offer’ and all aspects of school
life.

3:2 Promote and develop confidence, resilience and independence in all pupils.

4. LEADERSHIP & MANAGEMENT

4:1 Promote & strengthen Leadership & Management so that it is at least consistently good and much is
outstanding.

4:2 Strengthen partnership with parents & local community to impact positively on all aspects of school life.

5. EARLY YEARS

Ensure that the quality of Early Years provision is at least good with much that is outstanding.




